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GOALS FOR TODAY’S MEETING  

Review our work on 
off-track secondary 

students 

Discuss sample 
report language 

Review template for 
off-track secondary 
recommendations 

Determine next 
steps 

3 



REVIEW – FOCUS AREAS FOR  

AT-RISK WORKING GROUP 

1. Inequitable 
distribution of at-risk 

students across 
schools 

2. Inadequate or 
inefficiently used 
funding for at-risk 

students 

3. Lack of structures 
in place for cross-

sector sharing of best 
practices for serving 

at-risk students 

4. Lack of cross-
sector coordination 
on serving off-track 
secondary students 



REVIEW: PROPOSALS FOR  

OFF-TRACK SECONDARY STUDENTS 

  

Cross-sector information exchange 

Diagnostic information earlier than 8th grade 

Citywide, cross-sector approach to improving attendance 

Cross-sector approach to sharing best practices around “anchors” – 
positive adult relationships in school 

Cross-sector effort to identify and build on practices in high value-add 
high schools 



Gathering information, 
discussion, analysis Final Report 

MOVING FROM DISCUSSION TO 

RECOMMENDATION 

Frame 

ideas in 

template 



SAMPLE REPORT LANGUAGE:  

EXAMPLE FROM CHARLOTTE-MECKLENBURG  



SAMPLE REPORT LANGUAGE: MID-YEAR MOBILIT Y  

Task Force’s 

original 

recommendation 

“Loftier” 

language 

stemming 

from theory of 

action 



TEMPLATE: CROSS-SECTOR DATA EXCHANGE  



DRAFT REPORT LANGUAGE:  

CROSS-SECTOR DATA EXCHANGE 



NEXT STEPS 


